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Welcome to Mismatch 
What is Mismatch? 
 

Mismatch is a new program that will connect classrooms across the country via video 
conferencing and allow students to hear from someone different from themselves. It works like a 
dating service: you fill out some information about your school and area, and we send you your 
perfect (mis)match. After that, your students use a conversation guide to talk one-on-one with 
students in another classroom. Through these conversations, students learn about how to talk 
respectfully with someone who is different than them as well as gain important digital literacy 
skills. We have also found that students really enjoy getting to hear from their peers. Learn more 
by checking out our website: Mismatch.org. 
 
What will be involved? 
 

1. You fill out our sign-up form to give us more information about your school and students. 
2. We match you with another teacher(s) in a classroom(s) somewhere else. (You may also 

recommend a teacher or classroom you would specifically like for your match.) 
3. You coordinate with the other teacher to schedule a time for your students to have their 

conversations. 
4. You and your colleague give students pre-made bias quizzes. 
5. You make the matches! 
6. Using the conversation guides, students talk via free video conferencing programs. 
7. You and your students give feedback! 

 
Why should I use Mismatch in my classroom? 
 

It’s good for your students. It’s clear that there are great divisions across the country 
right now, and new technologies combined with an ever-changing media landscape make these 
divisions hard to navigate. Mismatch will help students learn how to talk to people they disagree 
with and appreciate differences, rather than retreat into their own bubbles. 

 
Mismatch and other AllSides for Schools programs: 

 
● Support Social Emotional Learning (SEL) 
● Foster skills in critical thinking, civil dialog, and collaboration. 
● Practice the art of civil dialogue, listening to and respecting others even when we 

disagree or when we are different 
● Teach media literacy and bias awareness, including how to read the news and 

social media, and how to recognize our own biases. 
● Fit educational standards such as Common Core (see more at 

AllSidesForSchools.org)  
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The divisions among the American public have grown so rapidly to such heights that many               
believe the future of our communities and even our nation are at peril. We live in increasingly                 
homogeneous communities. Separated geographically, socially and ideologically, it is more and           
more difficult for people to find others to talk with that have different points of view or cultural                  
backgrounds, let alone find common ground or shared humanity.  
 
Students are soon to enter this divisive world of emerging technologies and a changing media 
landscape, and they need the tools to help navigate it. 
 
Imagine if, especially in times of division, disaster or national distress, people had a way to meet 
face to face, regardless of where they live, to respectfully discuss their differences or join 
together in efforts to resolve nationwide problems.  
 
Enter Mismatch. 

 
Mismatch brings students together across political, geographical, and socioeconomic divides to 
simply have a conversation and learn a little more about their “other.” Through these 
conversations, students not only gain a better understanding of someone else’s perspective, but 
also important life skills such as respectful dialogue and digital literacy while developing their 
own social emotional skills.  
 
The experiences students have and the skills they learn in Mismatch will be vital as they enter 
the “real world.”  
 

Following the Guides 
 

In the appendix of this packet, there are several guides that you and your students will 
be using to hold their conversations. We want to emphasize that it is critical to this experience 
for your students to follow the conversation guides and not skip any questions. 

These guides were designed by expert mediators who have spent their careers helping 
people have respectful, productive conversations. Here’s some reasoning behind following the 
conversation guides from the people at Living Room Conversations: 

● It helps us practice the lost art of deep listening! 
● The structure helps us set up and keep agreements with each other to do things in a 

way that is clearly stated - from the ground rules to the rounds of questions. 
● The process keeps participants’ attention on the quality of the conversation and not on 

wondering “what will happen next?” 
● Our conversation guides are specifically designed to maximize your experience -  rounds 

of conversation build on each other to increase the depth of the conversation quickly. 
 

In addition to following the guides and conversation ground rules, the video is vital to the 
conversation. Research has shown that eye contact greatly improves our communication. This 
2016 study by the Centre for Brain and Cognitive Development quantified the “eye contact 
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effect.” As the New York Times observed in 2014, “eye contact makes us more socially aware 
and empathetic,” and “research from as far back as the 1980s indicates that people who make 
eye contact are perceived as more likable and trustworthy.  
 

Mismatch Feedback and Testimonies 
 

Mismatch programs have been tried and tested with 143 students in 8 schools across 
the country (in New Jersey, Alabama, Massachusetts, Virginia, Indiana, three in California).  

In May and June 2017, AllSides ran a test of Mismatch with 78 students in high school 
and college to determine its educational effectiveness and impact on the relationships among 
people with different views. 65 middle school students participated in a similar program run 
independently by a Massachusetts teacher with another classroom in Alabama. 

 
Quantitative highlights from the high school and college tests: 
 

● 99% success rate. Only 1 student (1%) found the experience to be “not valuable”. 82% 
of high school students said it was “really valuable”, others called it “somewhat valuable”. 

● 92% reported an improved understanding of or relationship with the other. Only 
8% reported a neutral result: “I don’t know them any better”. Zero selected a bad result. 

● This success is despite the fact that 43% were nervous about the conversation 
before it took place. Only 18% were initially excited. 

 
Highlights from High School Students 
 
How would you describe this experience? 

Quotes from High School Students: 
● “I learned that you can't make assumptions about anything, especially people.” 
● “No one got upset or tried to fight opposition” 
● “I learned that I can have an open minded conversation with a stranger.” 
● “I thought we would be super different, but we weren't. We were both concerned about 

the wellbeing of others.” 
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● “I liked how I felt comfortable talking to the participant that I received and felt I could 
share my differences of opinion without feeling like I would be judged” 

 
Highlights from College Students: 
 
Before it took place, how did you feel about your conversation? 

 
Before the conversation, many respondents were nervous, but after the conversation 72.1% 
said that they had really enjoyed the conversation.  
 
How do you feel now that the conversation is over? (check all that apply) 
I really enjoyed the conversation. 72% 
I was grateful to be a part of it 54% 
It was more enjoyable than I expected 52% 
It was less enjoyable than I expected   7% 
I am relieved that it is over 13% 
My fears were confirmed   0% 
 
Quotes from College Students: 

● “I found out that we did have a lot in common, like how we see the world, and how we 
feel about people, and wanting people to be happy, and that kind of thing.” 

● “It was interesting. They weren't as different from me as I had you know thought they 
were going to be, which is kind of cool.” 

● “Once it was over, I guess I saw her as someone just like me, I guess. Someone just like 
me, not really much different. Before, I really only had like a label on her.” 

● “I kind of went in being like this person is different from me, but they weren't that 
different.” This was a revelation. “I think that it's very polarized, like you assume that 
anybody who's not from California maybe – or not everybody, but a lot of people from 
the states on the other side of the country – have very different thoughts.” 
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Connecting with Your Colleague 

 
You have been matched with a colleague at another school, and it is very important for 

you both to work together. We recommend that you reach out to your colleague as soon as 
possible to introduce yourselves and start to coordinate schedules. It’s a good idea to let your 
colleague know a little more about yourself, your area, and what your students are like so that 
you can make the best (mis)matches. If you’d like, it’s also helpful for you and your colleague to 
hold your own conversation to test what your students will be experiencing or to simply fill out 
the same form that your students will fill out to learn about each other. 
 

How to Match Students 
 

You will be using a google form (or a different survey method if you prefer) to match your 
students. We have provided this personalized form in an email. 
 

1. Open your personalized google form that was included in your email. 
2. Have your students fill out the form, as well as take the bias surveys linked within. 
3. Once all students have filled out the form, export the results to a Google Sheet. 
4. Set up a time to meet with your colleague to discuss the matches, or one of you may 

take on the role of (mis)matching students. 
5. Using the information in the sheet, you will be matching students based on their 

differences. It is easiest to use the “sort” function of the spreadsheet program you use to 
find matches. We recommend that you match students either one-on-one or in groups of 
4-6 students. We strongly recommend that you have no groups of 3 as it can easily 
become a 2 vs. 1 conversation. 

6. Match students based on their responses: 
a. The first difference should be school/location. 
b. Next, the results of the bias surveys (e.g. someone on the Left, with someone on 

the Right) 
c. Gender differences 
d. Racial/ethnic differences 
e. Socioeconomic differences (the results of the question asking for parents’ highest 

level of education) 
7. Communicate with your colleague about the matches you have made and make 

adjustments. We recommend listing the matches in a separate page on the spreadsheet. 
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Scheduling Conversations 
 

For scheduling the conversations, communication with your colleague will be very 
important. It will also be crucial to remember differences in time zones. Student conversations 
should last between 60-90 minutes (one-on-one are shorter than larger group conversations). 
You should also allow for some extra time to get everyone started as well as set up the video 
conferencing tools you will be using.  

As far as holding the conversations, you have a couple of options: you can have the 
students all participate in school/after school at one time, or you can introduce the students to 
their mismatches and then let them schedule a time for their conversation. It is up to you. 

If you and your colleague or the students are having a difficult time finding the right time 
to meet, we recommend using scheduling tools such as Doodle Poll or When2Meet. After 
everyone has a day and time set up, you are ready to choose a video conferencing tool. 

 
Video Conferencing 

 
There are a number of different free video software applications that your students can 

use to hold their conversations. We will outline instructions for some of our top picks here, but 
please use whatever video conferencing system works best for you and your Mismatch. 
 
The tools we recommend - easy to use and the right features for Mismatch: 
 
FaceTime (Only for one-on-one conversations, requires compatible Apple Product): 

1. Have students exchange phone numbers or other contact information associated with 
the FaceTime account they will be using. 

2. Designate which student will call the other. 
3. Make sure students have a good wifi connection. 
4. When it is time for the conversation, one student calls the other via the FaceTime app.  
5. Start the conversation. 

 
Appear.in: (No signup or download required, good for one-on-one or groups) 
Note: This tool does not work with the Safari browser. We recommend using Google Chrome or 
Firefox. 

1. Go to https://appear.in/ 
2. Under “Create a room link, start talking,” students can type in a personalized link - it can 

be their name or a screen name - whatever they choose. Only one student in each group 
needs to create a link. 

3. Click “Create new room” and the video will start 
4. Send the link on the right (appear.in/nameofstudent) to your mismatch 
5. Start the conversation. 
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Other video conferencing tools we tested that you may prefer: 
 
Join.me: 

1. Go to https://www.join.me/ and click “get started” 
2. Create an account using email and password. This automatically signs you up for a free 

pro trial, no credit card information is required. 
3. On the next page, the students have two options: 

a. They can start the meeting immediately, by clicking “start meeting.” This will 
prompt the install of the join.me application. They can then send their meeting 
link to their mismatch and start the conversation. 

b. They can schedule their conversation by clicking “schedule a meeting,” clicking 
“schedule a new meeting,” filling out the required information, and then clicking 
“schedule.” After they have scheduled this meeting, they can send the meeting 
link and call information to their mismatch. 

4. Important: One student will need to download the application and create an account. 
The other student will be able to simply click the link and join the meeting with no 
download necessary. 

 
Skype:  Via Downloadable Skype Application: 

1. Have your students go to https://www.skype.com/en/ and click “Download Skype”  
2. Follow the instructions to download the application. 
3. Open the Skype application and click “create an account.”  

a. If you would rather your students not have to create an account, they can use 
Skype with a browser plugin. Directions are in the next section below. 

4. Follow the prompts to create an account with Skype 
5. To hold the conversation, students will need to log-in and either: 

a. Add their mismatch as a Skype contact by going to Contacts>Add 
Contact>Search Skype Directory, searching for the other student’s username, 
and sending them a contact request. After the other student has accepted this 
request, students can start a video chat by clicking on the contact’s name and 
then choosing the “video call” icon at the top of the chat box. 

b. Alternatively, students may start the conversation from the homepage of the 
application by clicking “new” and then sharing the link that appears in the chat 
box with their Mismatch. Once both people are in the chat, they will be able to 
click on the “video call” icon and start their conversation. 

Via Web Browser and Plugin: 
1. Go to https://www.skype.com/en/ and click “Start a Conversation” 
2. When prompted, students should enter their name and click “Start a Conversation” 
3. Once in the conversation, students should click “copy link,” and then send that link to 

their Mismatch. The other student should receive this link, click it, and be taken to the 
conversation automatically. 

4. Once both students have joined the conversation, they can click on the “video call” icon 
and will be prompted to install the Skype plug-in 
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5. Follow the prompts to install the plugin, and then start your conversation 
Problems with audio during video conferencing:  

While a clear visual in not essential for a good conversation, clear audio is. If students 
cannot clearly hear each other, they may talk on the phone or use freeconferencecall.com to 
have the call. The students should continue to use the video conferencing tool with the audio 
muted and speakers off so that they may still have the eye-to-eye contact that is so vital. 
Additionally, join.me offers the ability to call in to the conversation. 

To use freeconferencecall.com, simply go to https://www.freeconferencecall.com/ and 
sign up for a free account. Then, send the “Audio Credentials” to your mismatch so that you 
both can join the conference call. 

 
Holding the Conversations 

 
1. Make sure all students are ready to use the chosen method of video conferencing using 

the above instructions. 
2. Hand out the following materials (from Appendix): 

a. Conversation Ground Rules 
b. Conversation Guide (note the guides are different for one-on-one and group 

conversations) 
c. Student Handout 
d. Optional: Relationships Matter document that pairs with the group conversation 

guide. We find that these materials work better together. 
3. Make sure students are seated in an area where they will be free to talk without a lot of 

background noise or distraction. 
4. Make sure students use headphones so that there won’t be feedback. 
5. Have the students read over their packet as well as the conversation ground rules. 
6. Have the students log on to their video conference with their mismatch. 
7. Start the conversations. 
8. If these conversations are taking place in the classroom, feel free to walk around the 

room and listen to conversations, making sure students are adhering to the ground rules 
as well as the topic. 

Post-Conversation 
After the conversation, please have students fill out our Student Feedback Form. Ideally, 

they will do this immediately, but at least within three days of the conversation. Additionally, 
please fill out the Teacher Feedback Form. 

We cannot stress enough how helpful student and teacher feedback is as we try to 
improve the Mismatch program. We rely on your feedback ideas to help the program succeed in 
the future. 

Additionally, we would love to see the program in action. If you take pictures or videos of 
your students participating, please send them to us! If you or a student feels like you want to 
share your experience further, we would love for you to write a blog about it. Please reach out to 
joann@allsides.com to make that happen. 
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A: Conversation Guides 
Conversation Ground Rules: 
https://docs.wixstatic.com/ugd/3da5f4_a3b7315704a24fc28b74a6cdd0cb066c.pdf 
One-on-One Conversations: 
https://docs.wixstatic.com/ugd/3da5f4_5aa152b64867469694b02e6d7a486253.pdf 
Group Conversations: 
https://docs.wixstatic.com/ugd/3da5f4_a46eadea3e944bfcb277dd74dcdf7193.pdf 
Relationships Matter: 
https://docs.wixstatic.com/ugd/3da5f4_79fc39f996764940a71a7db05d75bb7f.pdf  
 

 
B: The Organizations Behind Mismatch 

 
AllSides: Preparing students to participate thoughtfully in democracy - and in life. 
 

AllSides for Schools helps educators engage students in difficult conversations 
and teach critical media literacy skills. Its unique focus on building relationships and 
revealing multiple viewpoints across the political spectrum avoids the potential problems 
with bias and disrespecting individual beliefs. Students will become media literate while 
gaining skills in critical thinking and collaboration 

 
Civity: A culture of deliberately engaging in relationships of respect and empathy with 
others who are different. 
 

When we have the sense that we are in this together – when we feel confident 
connecting with others and see people who might ordinarily be viewed as other as 
belonging – differences become springboards rather than barriers. Civity prepares 
people to have authentic conversations across difference and provides opportunities for 
those conversations to happen. 

 
Living Room Conversations: Open your home. Open your ears. Open your heart. The 
art of civil discourse. 
 

Living Room Conversations offers an open-source format to facilitate structured 
conversations among people of differing views and backgrounds. Through these 
conversations we hope to increase understanding of various issues, build relationships, 
and pave the way for collaborative and inclusive problem-solving. 
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The Village Square: A nervy bunch of liberals and conservatives who believe that 
disagreement and dialogue make for a good conversation, a good country and a good 
time. 
 

A non-partisan public educational forum on matters of local, state and national 
importance, we are dedicated to maintaining factual accuracy in civic and political 
debate by growing civil dialog on divisive issues, and recalling the history and principles 
at the foundation of our democracy. 
 
 

C: Contact Information 
If you have any questions or concerns, please contact us at: 

joann@allsides.com 
 
 

D: Mismatch Student Handout 
 

See below 
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Mismatch Student Handout 
 

Welcome to Mismatch! 
What is Mismatch? 
 

Mismatch is a new program that connects classrooms across the country via video 
conferencing and allow students to hear from someone different from themselves. It works like a 
dating service: you fill out some information about yourself, and we send you your perfect 
(mis)match. After that, you use a conversation guide to talk one-on-one with students in another 
classroom. Through these conversations, you will learn about how to have respectful 
conversations with your peers as well as get to know someone you normally wouldn’t have the 
chance to meet. 
 
What will be involved? 
 

1. Your teacher will give you a survey with several questions for you to answer about 
yourself, including your results from two bias surveys. 

2. Your teacher will (mis)match you with a student from another school. 
3. You will use free video conferencing software to have a guided conversation with your 

mismatch. Make sure you read and adhere to the Conversation Ground Rules. 
4. You give feedback! 

 
Safety Information: 
 

Because you will be using an online video conferencing tool, it is very important that you 
remember to practice online safety during your conversation. If you feel unsafe at any point 
during the conversation, please log off the video conference and let your teacher know about 
your experience. You can also email joann@allsides.com to tell us about what happened. 
 
Here are a few safety tips for you to follow: 

1. Only you and your match(es), and possibly your teacher, should be in the online 
conversation. If anyone else attempts to join, you should log off. 

2. Be respectful of your mismatch and make sure your mismatch is respectful of you. If any 
name calling, bullying, or threatening takes place, please log off and let us know about it. 

3. Let your parents know that you will be participating in an online conversation, what it’s 
about, and when it will be taking place. This is especially important if your conversation 
will be taking place outside of the classroom. 

4. Do not divulge any personal information that you do not feel comfortable sharing. 
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